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Cleveland Clinic Health System
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23 
hospitals

80k 
caregivers worldwide

15.1m 
patient encounters
annually



Cleveland Clinic 
Improvement Model
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• Implemented in 2010

• CCHS strategy for creating a culture of improvement

• 4 CI principles describing ideal habits to create one improvement system
• Organizational Alignment – COMMUNICATE
• Visual Management – MANAGE
• Problem Solving – IMPROVE
• Standardization – SUSTAIN

• Our role as CI specialists is to coach the model to the areas we support
Every caregiver is capable, empowered & 

expected to make improvements everyday



Objectives & Key Results (OKRs)

2024 KaiNexicon

OKRs are a goal setting tool that 
cascades through the organization

Objective: the WHAT
the outcome to be achieved 

Key Result: the HOW
the measurable targets to achieve 
the objective

Objective
Improve Safety Score 

from 3 to 1

Key Result 
Decrease CLABSI

Key Result 
Reduce falls from 2% 
of admissions to 0.5%

These are my 
leader's OKRs

Objective
Reduce falls from 2% 
of admissions to 0.5%

These are my OKRs

Key Result 
Increase Hourly 

Rounding to > 90%

Key Result 
Increase Hourly 

Rounding to > 90%



OKR Maturity Stagnation

2024 KaiNexicon

Focused and coordinated effort across the 
organization to establish OKRs each year

OKR content saved in local drives 

OKRs infrequently updated 

Work activity disconnected from OKRs 

Enterprise-wide obligation to establish OKRs…



Opportunity for Improvement
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1. Create transparency across the business, and in support of our 
developing operating system

2. Make it easy to see, track, and report progress

3. Create interconnectedness between the work we do and our 
OKRs

Use KaiNexus to drive the mechanics necessary 
for building ideal behaviors



Create System-ness

2024 KaiNexicon

Set Goals (Create Objective + Key Result)

Review Monthly (Go to Scorecard)

Create behaviors to address gaps (Discuss Get to Green plan)

Connect to Initiatives (Link Projects to Key Results)

Implement results (Manage Projects to completion)



OKRs in KaiNexus



Managing Performance

What are we going to 
do when 

performance is RED?



Efficient and targeted 
support

Aligned with our goals

Focused where it matters 
most


